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TECHNOLOGY GOVERNANCE
COMMITTEE CHARGE

The Technology Governance Committee oversees major technology purchases, policies and priorities in the
College. Two major activities include:

1. Creating a complete database of technology on campus accessible through a Service Catalog within the
mySpelman portal. Information will include information on license agreements, including the term per
user and product, who is currently using specific technology on campus, and comments from end users
(primarily for informational purposes)

2. Prioritizing and providing approvals on broad impact purchases, such as:

Upgrading/replacing existing widely-used software
Banner Optimization

Email Client

Lotus Database (application side)

Budgeting tools for annual and long range planning
Moodle or other Learning Management Systems

Advisory Committees

Three advisory committees will support the work of the Technology Governance Committee:

Educational Technology Committee (Faculty)
Staff Technology Advisory Committee
Student Technology Advisory Committee

Each advisory committee is charged with informing the TGC of stakeholder concerns, making
recommendations regarding technology purchases/improvements, responding to communications from the
TGC, and maintaining transparent and effective channels of communication between the TGC and the campus
stakeholders.
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